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Debbie Davis at the New Mexico Mortgage Finance 
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Mobile Caption Service: 800-855-8111 

Speech-to-Speech: 888-659-3952 
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English to Spanish) 
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Part 1: Introduction and Citizen Participation 
 

Introduction 
 

Purpose 
The 2012 Consolidated Annual Performance and Evaluation Report (2012 CAPER) describes the 
performance of the New Mexico Mortgage Finance Authority (MFA) in its administration of the HOME 
Investment Partnership (HOME), Emergency Shelter Grant or Emergency Solutions Grant(ESG) and 
Housing for Persons With AIDS (HOPWA) programs to non-entitlement communities (cities that do not 
receive direct block grants from HUD).  The Department of Finance and Administration, Local 
Government Division (DFA) administers the Small Cities Community Development Block Grant (CDBG) 
Program, and will provide its own separate CAPER. 
 
In addition, this report also contains information regarding the Neighborhood Stabilization Program 
(NSP1), Tax Credit Assistance Program (TCAP), the Homeless Prevention and Rapid Re-Housing Program 
(HPRP), and the Weatherization Assistance Program (WAP), funded through the Housing and Economic 
Recovery Act of 2008 (HERA) and the American Recovery and Re-Investment Act of 2009 (ARRA).  MFA 
uses the HUD funding in concert with other programs and sources of funding, so this report also includes 
an overview of those other resources.  This 2012 CAPER is our evaluation of our accomplishments in 
relation to the affordable housing and community development objectives provided in the FY2011 – 
2015 State of New Mexico Consolidated Plan and the FY 2012 Action Plan, and reviews the activities, 
actions and resources MFA planned for and used during the year January 1, 2012 through December 31, 
2012.  
 
The purpose of the CAPER is to: 
 

1. Show the MFA’s five-year priorities and strategies for housing, homelessness, community 
development and economic development; 

2. Summarize the actions taken during the 2012 program year to meet the five-year strategies; 
3. Report how funds received from these programs were used to meet the identified priorities; 
4. Describe the MFA’s method for distributing HOME Investment Partnership Program (HOME), 

Emergency Shelter, or Emergency Solutions, Grant (ESG), and Housing Opportunities for Persons 
with AIDS (HOPWA) funds.  Activities funded from these programs must meet the priorities 
identified in the Consolidated Plan; 

5. List the resources that may be used by grantees and MFA to further the five-year strategies; 
6. Report actions taken by the MFA that are required by the US Department of Housing and Urban 

Development (HUD), such as lead-based paint and removal of barriers to affordable housing; 
and 

7. Review citizen comments about the CAPER and provide a response. 
 
The 2012 CAPER  
 
The 2012 CAPER is the second of five annual performance evaluation reports.  Each report describes the 
one-year actions and funding priorities used to carry out the five-year 2011 – 2015 Consolidated Plan, a 
comprehensive planning document identifying the state’s housing development, economic development 
and community development needs.  This report describes the performance of the New Mexico 
Mortgage Finance Authority (MFA) in its administration of the HOME Investment Partnership (HOME), 
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Emergency Shelter Grant (ESG) and Housing for Persons with AIDS (HOPWA) programs to non-
entitlement communities, i.e., cities that do not receive direct block grants from HUD.  The Department 
of Finance and Administration, Local Government Division (DFA) distributes the Community Development 
Block Grant (CDBG) Program, and will provide its own CAPER.  In addition, this report also contains 
information regarding the Neighborhood Stabilization Program (NSP1), Tax Credit Assistance Program 
(TCAP), the Homeless Prevention and Rapid Re-Housing Program (HPRP), and the Weatherization 
Assistance Program (WAP), funded through the Housing and Economic Recovery Act of 2008 (HERA) and 
the American Recovery and Re-Investment Act of 2009 (ARRA).  The period covered in all parts of this 
report is January 1, 2012, through December 31, 2012. 
  
Specifically, the purpose of this CAPER is to demonstrate how activities undertaken during the 2012 
program year address pertinent strategies and priorities identified in the 2011-2015 Consolidated Plan.  
Part Two of the CAPER gives the major priorities of the state from and the strategies that were set in the 
Consolidated Plan. These sections go into more detail by stating the objectives and performance 
measurements that were set for each strategy for the 2012 program year.  A progress report 
summarizes the activities that were taken during the 2012 program year so that citizens reviewing the 
report are able to assess the progress that has been made towards meeting the 5-year priorities and 
strategies that were established in the Consolidated Plan. 
 
Strategies do not describe every activity to be undertaken by the state.  Instead, the strategies provide 
direction in the form of a priority need with objectives, performance measures, and completion dates. 
Objectives serve as examples of the activities to be initiated during those five years. Strategies and 
objectives may be added, deleted, or modified in subsequent annual action plans.   
  
MFA’s Consolidated Planning Process  
 
In summary, MFA’s Consolidated Planning Process serves the following functions:   
  

 Provide a 5 year planning document for the state which builds on a comprehensive consultation 
and citizen participation process;   

 Serve as an application for federal funds under HUD’s formula grant programs;    

 Provide strategies for housing, homelessness, community and economic development;     

 Develop an action plan that provides a basis for measuring and assessing performance; and   

 Provide annual performance and evaluation reports.   
 
The consolidated planning process is an opportunity for strategic planning and citizen participation to 
take place in a comprehensive context.  The process brings local governments, community 
organizations, state and federal agencies, service providers, and citizens together to address the larger 
picture in which the programs operate.  It also offers the state an opportunity to shape the various 
programs into an efficient continuum of service delivery.  Strategies and recommendations were 
developed with public input and consultation from advisory groups, local community leaders, concerned 
citizens, nonprofit organizations, advocacy groups, the private sector and representatives of state and 
federal agencies.   HUD specifies a number of elements for a state Consolidated Plan including:    
 

 An assessment of housing, homeless, community and economic development needs for the 
ensuing five-year period;    

 An analysis of the state’s housing market;    
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 A discussion of the state’s priority needs, strategies, and objectives for housing and community 
development activities;   

 An action plan that describes the state’s method for distributing funds to carry out activities 
using funds that are expected to be received under formula allocations and other HUD 
assistance during the program year and;    

 Performance measures to assure that the delivery of these needed housing and community 
development products and services are provided.  

Citizen Participation   
 
Opportunities for Public Participation  
 
Public participation with the 2012 Consolidated Annual Performance Evaluation Report (CAPER) 
(including review by the advisory groups) is important to the state.  Citizens and other interested parties 
are given access to information and records relating to the CAPER and programs it covers.  Copies of 
Annual Performance Evaluation Reports, Annual Action Plans, the Consolidated Plan and any other 
relevant information are all available by contacting anyone within the Community Development 
Department at MFA, and also are on MFA’s web-site at:   http://www.housingnm.org/consolidated-plan 
 
Comment Period  
 
MFA invites public comments on all planning and reporting activities.  To view the specific public 
comment periods and requirements, please visit our website at www.housingnm.org under Publications.  
For the Program Year 2012 CAPER, the public comment period ran from March 1 through March 15, 
2013.  A draft of the 2012 CAPER was made available on MFA’s web page on March 1, 2013.  Printed 
copies of the CAPER were available at MFA’s offices at 344 4th St. SW, Albuquerque, New Mexico, 
87102.   
 
Public Notices and Press Coverage  
 

 Public notices announcing the public comment period for the CAPER were placed in the 
Albuquerque, Santa Fe, Farmington, Clayton, Roswell, Clovis, Las Cruces, Deming 

 The Draft CAPER was posted for public comment on March 1, 2013 on MFA’s website at: 
http://www.housingnm.org/consolidated-plan.  The availability of the Draft CAPER on the web was 
e-mailed to MFA’s distribution lists.  

 
  

http://www.housingnm.org/consolidated-plan
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Advisory Group  
 
The official advisory group to MFA on the 2012 CAPER is the MFA Housing Advisory Committee.    A copy 
of the draft 2012 CAPER was sent via e-mail to the Committee on March 4, 2013.  The following 
comments were received from one of the HAC members. 
 
PUBLIC COMMENTS  
 
As of March 15, 2012, the following comments were received.  MFA’s response to the comment is 
included. 
 
Criteria for Substantial Change  
 
MFA reserves the right to make non-substantive changes to the Consolidated Plan (including annual 
action plans and performance evaluation reports) without opening a public comment period.  An 
amendment to the Consolidated Plan is required whenever the jurisdiction determines to: 
 

 Substantially change the allocation priorities or its method of distributing HUD formula grant 
funds; 

 Utilize formula grant funds (including program income) to carry out an activity not previously 
described in the action plan; or 

 Change the purpose, scope, location or beneficiaries of an activity. 
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Part 2: Self Evaluation and Housing Strategies 
 
Overall Programmatic Self-Evaluation 
 
In order to best evaluate each program’s overall performance during the past year, we reviewed the 
prior year’s activities for each program to determine:  
 

 That funds were expended in a timely manner; 
 Barriers that have a negative impact on fulfilling the strategies for specific program goals; 
 Whether the activities and strategies are making an impact on identified needs; and 
 Overall accomplishments and ways each program could change their outreach and distribution 

plans for the next year. 
 
2012 was the second year in the Consolidated Plan process.  The process assists us to confirm or identify 
the affordable housing and community development needs of New Mexico.   
 
Expenditure Issues 
 
All program representatives reported that expenditures were being made in a timely manner. On 
occasion, however, some programs face unique problems that make prompt expenditures difficult.  
During the period January 1, 2012 to December 31, 2012, more than $11.5 million of HOME funds were 
expended on HOME-eligible activities. According to HUD progress reports as of December 31, 2012, 
MFA’s overall national ranking is 21st (2011 ranking as of 12/31/11 was 20, 12/31/10 was 18, 12/31/09 
was 21) of the 51 State Participating Jurisdictions.  Some of MFA’s rankings are higher than in 2011, and 
are above average as compared to other state Participating Jurisdictions in several categories.  MFA’s 
Community Development and Accounting Departments have worked diligently toward the goal of 
ensuring that HUD’s IDIS system is up to date with regard to MFA-funded projects.  The 12/31/12 
Snapshot report rankings are as follows: 
 

Ranking Criteria Percentage National Ranking 

Funds Committed 94.19% 15 

Funds Disbursed 91.64% 12 

Leveraging Ratio for Rental 9.45 6 

Disbursements (Rental) 100% 1 

CHDO Disbursements 78.49% 43 

Serving Renters <50% AMI 88.68% 16 

Serving Renters <30% AMI 42.33% 23 

Rental Occupancy Rate 99.89% 27 

 
Each project funded with HOME funds has the potential of experiencing delays once an allocation of 
funds has been awarded. Fortunately, most recipients understand the necessity of committing and 
expending their HOME allocation within the designated timeframes. As a result, most projects are able 
to adhere to the one year time frame for committing their HOME award, as well as the two-year time 
frame for project completion.  No projects awarded HOME funds during this time frame failed to 
complete work in a timely manner, thus avoiding the requirement that the HOME funds be recaptured. 
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Barriers to Affordable Housing and Impact Issues 
 
The biggest barrier to affordable housing is the supply of that housing.  During 2012, MFA financed the 
construction, acquisition and/or renovation or provided rental assistance for 1,069 affordable housing 
units.  In addition, MFA assisted non-profit housing providers with training targeted to increasing their 
capacity to develop new housing units.  For many low income individuals and families a barrier to 
homeownership is having the knowledge and information needed to obtain a mortgage.  MFA provided 
funds for partner agencies to provide housing counseling to 1,749 potential homebuyers.  In addition, 
MFA purchased 1,008 first mortgages and provided down payment assistance to 635 homebuyers which 
allowed them to purchase a home that they otherwise would not have been able to acquire. 
 
Strategic Goals of the New Mexico Consolidated Plan 
 
The following list presents the overriding strategies and goals of the New Mexico Five-Year Consolidated 
Plan for Housing and Community Development, including selected performance criteria associated with 
each strategy and goal.  Furthermore, there may be a need to direct such housing resources by use of 
project selection criteria, which may be updated annually, based upon year-to-year need and local 
circumstances.  
 
The strategies the state will pursue over the next five years are as follows: 
 
1. Expand the supply of quality affordable housing 

a. Enhance homeowner new construction 
b. Provide multi-family rental new construction 
c. Finance multi-family acquisition and rehabilitation 

 
2. Increase opportunities for homeownership 

a. Provide financial assistance to prospective homeowners 
b. Assist with single-family acquisition/rehabilitation 

 
3. Preserve the state’s existing affordable housing stock 

a. Provide resources for owner-occupied homeowner housing rehabilitation 
b. Finance multi-family rehabilitation 

 
4. Provide housing for special needs populations, including persons with HIV/AIDS 

a. Encourage the development of special needs housing with services  
b. Expand housing opportunities and access for special needs populations 
c. Fund non-profit entities providing housing and related services for persons living with 

HIV/AIDS   
 

5. Reduce the incidence of homelessness 
a. Increase the number of available living environments, primarily transitional and 

permanent housing situations 
b. Increase the level of services provided to the homeless and persons at risk of 

homelessness 
 
6. Enhance the quality of New Mexico’s infrastructure and public facilities 
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a. Fund improvements to non-CDBG entitlement area water/wastewater systems and 
streets 

b. Fund infrastructure improvements in the colonias 
c. Enhance the accessibility and usefulness of public facilities 
d. Encourage planning that includes comprehensive planning, asset management, 

preliminary engineering reports, and any other studies or plans listed in rules and 
regulations 

e. Encourage more housing related projects 
f. Encourage more economic development projects 

 
Strategy 6 above will be discussed in the Department of Finance and Administration, Local Government 
Division CAPER, provided by them directly.  MFA will address the remainder of the strategies following. 
 
Overall Evaluation 
 
The overall accomplishments of each block grant program are detailed in the individual program reports 
in this CAPER. The overall goal of each program – to provide safe, decent and affordable housing to low- 
and very low-income New Mexicans – has been met or surpassed by each program.  In 2012, MFA 
continued the Strategic Plan process begun in 2010.  The Goals and Objectives set forth in the 
Consolidated Plan relating to housing were incorporated into MFA’s Strategic Plan.  The Strategic Plan 
has set the standard for MFA’s operations, and is reviewed on a monthly, quarterly and annual basis by 
MFA’s Leadership Team and the Board of Directors.  The Strategic Plan timeframe coincides with MFA’s 
fiscal year, or October 1 through September 30.  Table 1, below, gives a recap of MFA’s progress toward 
reaching identified 2012 Housing and Community Development Plan Strategies. 
 
Each program is working toward achieving all of the goals and objectives of the Consolidated Plan. The 
programs appear to be distributing funds and completing projects in a timely manner.  Problems that 
may arise are dealt with swiftly.  Programs are constantly re-evaluated to make sure they are run in the 
most efficient manner possible to serve the greatest number of New Mexicans with the most serious 
housing needs.  All programs work with other entities (including citizens, local housing providers, units 
of local government and the private sector) to maximize accessibility. Lessons learned on a daily, 
monthly and yearly basis will continue to be used and incorporated into the overall planning process and 
implementation of the state’s affordable housing programs to benefit all citizens of New Mexico. 
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Progress toward reaching identified 2012 Housing and Community Development Plan Strategies 

      
Consolidated Plan FY 2011-2015 Strategies 

2012 MFA Goals and Performance Measurement Criteria 
Actual Expenditure Units 

MFA Strategic Plan 
Goal/Objective 

Strategy 1: Expand the supply of quality affordable housing  

1.1 
Provide Multi-Family Rental Housing 
New Construction 

Availability/Accessibility: The number of eligible households that benefit from new rental 
construction.   3/5 HOME Rental Development 

Affordability: the number of affordable rental housing units that have been built   3/7 LIHTC 

  3/7 TCAP 

Sustainability: the number of affordable rental housing units that have been added to the 
affordable rental housing stock   3/7 TCEP 

1.2 
Conduct Multi-family Acquisition and 
Rehabilitation 

Availability/Accessibility: The number of eligible households that benefit from multi-family 
acquisition and rehabilitation   3/5 HOME Rental Development* 

Affordability: the number of multi-family rental units that have been acquired, rehabilitated 
and are affordable   3/7 TCAP & TCEP* 

Sustainability: the number of multi-family rental units that have been acquired, rehabilitated 
added to the affordable rental housing stock   1/10 NSP La Hacienda 

1.3 
Enhance Homeowner New 
Construction 

Availability/Accessibility: the number of eligible households that benefit from new 
construction 

  2/1 HOME SFD 
Affordability:  The number of affordable single-family units that have been built for 
homeownership 

Sustainability:  The number of affordable single-family units that have been added to the stock 
affordable housing units 

 

2.1 
Provide Financial Assistance to First-
Time Homebuyers 

Availability/Accessibility: The number of eligible households that have received educational 
training, financial counseling or post-purchase educational opportunities    

2/6 Increase homebuyer 
counseling capacity 

Affordability:  The number of eligible households that have been able to purchase their first 
home 

  2/2 $170mm Mortgage$aver   

  2/2 $5mm DPA 

  2/2 $1mm targeted lending 

Sustainability: The number of affordable units that have been acquired by first-time 
homebuyers through MFA assistance   2/1 & 2/2 SF lending activity* 

2.2 
Assist with Single-Family Acquisition 
and Rehabilitation 

Availability/Accessibility: The number of homeowner households that have benefited from 
acquisition and rehabilitation 

  1/10 NSP foreclosed homes 
Affordability: The number of affordable units that have undergone acquisition and 
rehabilitation 

Sustainability: The number of affordable units that have been rehabilitated and added to the 
stock of affordable housing units 
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Strategy 3: Preserve the State’s Affordable Housing Stock 

3.1 
Conduct Owner-Occupied Homeowner 
Housing Rehab: 

Availability/Accessibility: The number of eligible homeowner households that have received 
such rehabilitation   

2/3 Energy$mart $5.5 mm 816 
units (Also installed 1,161 
refrigerators in E$ units) 

  2/3 ARRA $9mm 2,052 units  

Affordability: The number of affordable housing units that have been repaired 
  

2/3 Rehab $3.2mm 55 units  HxH 
$300k 6 units 

Sustainability: The number of affordable homeowner units that have been rehabilitated and 
remain affordable   2/3 RHED $200K 

3.2 Implement Rental Rehabilitation: 

Availability/Accessibility: The number of eligible households that have benefited from multi-
family rehabilitation   

2/3 Energy$mart multifamily 
projects 

Affordability: The number of rental units that have undergone rehabilitation and remain 
affordable   3/5 $45mm in rental financing 

Sustainability: The number of units that have been rehabilitated and become additions to the 
affordable rental housing stock 

    3/7 TCAP & TCEP* 

    1/10 NSP La Hacienda* 

Strategy 4: Provide Housing for Special Needs Populations, Including HIV/AIDS 

4.1 
Encourage the development of special 
needs housing with services: 

Availability/Accessibility: The number of persons served with housing or with housing related 
services; the number of households served with housing or with housing related services 

  3/1 TBRA 300 hhld 

  3/1 TSS: HMP 1,100 ind 

Affordability: The number of housing units that have been made available for the special 
needs populations 

  3/1 TSS: SHO 7,800 ind 

  3/5 Rental Development* 

Sustainability: The number of units that have been made available for the special needs 
populations and added to the affordable housing stock 

  3/6 HPRP 

  3/7 TCAP & TCEP* 

4.2 Expand housing opportunities and access 
for special needs populations: 

Availability/Accessibility: The number of special needs persons served; the number of 
households served with housing or with housing related services, the number of affordable 
rental units that have been made accessible for the special needs populations 

  2/3 HOME Rehab* 

 

 3/1 TSS PSH, Linkages 430 ind 

 3/1 TSS: ESS 1,500 ind 

Affordability: The number of rental units that have been created or modified for accessibility 
and that remain affordable 

 3/1 COC match 750 ind 

  3/5 Rental Development* 

  3/6 HPRP* 

Sustainability: The number of units that have been made accessible and added to the 
affordable housing stock 

  3/7 TCAP & TCEP* 

    3/1 Linkages 430 ind 

4.3 

Fund entities providing housing and 
related services for persons with special 
needs, including HIV-positive persons 
and persons living with AIDS. 

Availability/Accessibility: The number of HIV/AIDS households served with housing without 
related services; the number of HIV/AIDS households served with housing and related 
services 

  3/1 HOPWA 8,000 ind (3 yr total) Affordability: The number of HIV/AIDS households that were assisted without services; the 
number of HIV/AIDS households that were assisted with services 

Sustainability: The number of HIV/AIDS households that were added to the HIV/AIDS 
available stock of units 
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Strategy 5: Reduce the Incidence of Homelessness 

5.1 
Increase the level of services provided to 
people experiencing homelessness: 

Availability/Accessibility: The number of homeless persons provided with services; the 
number and types of services provided to persons experiencing homelessness 

    3/1 TBRA 300 hhld* 

    3/1 TSS:HMP 1,100 ind* 

Affordability: The number of persons who gained a stable transitional or permanent housing 
situation 

    3/1 TSS:HMP 1,100 ind* 

    3/6 HPRP* 

5.2 
Increase the number of available living 
environments: 

Availability/Accessibility: The number of homeless persons using a transitional housing unit; 
the number of homeless persons placed in permanent supportive housing units 

    3/1 COC match 750 ind* 

    3/1 TSS PSH, Linkages 430 ind* 

Affordability: The number of transitional housing units created; the number of permanent 
supportive housing units created 

    3/1 TSS: ESS 1,500 ind* 

    3/5 Rental Development* 

Sustainability: The number of previously homeless persons in transitional housing; the 
number of previously homeless persons placed in permanent supportive housing 

  
 

3/6 HPRP* 

    3/7 TCAP & TCEP* 
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HOME Commitments 2012 
 

 

County Committed COP SFD DPA ADM MFA 
ADM 

OTHER 
ADM 
TYPE HOR PI REN RAP 

Bernalillo 1,095,089.26 36,974.63   49,725.00 266,106.00 30,846.27 HOR 540,019.40 114,258.95   57,159.01 

Catron 152,750.00             152,250.00     500.00 

Chaves 15,500.00     15,500.00               

Cibola 259,592.13         10,710.95 HOR 217,534.18 31,347.00     

Curry 15,000.00   15,000.00                 

Dona Ana 798,057.34     212,029.00   2,439.17 RAP 409,240.25 128,870.75   45,478.17 

Eddy 10,000.00   10,000.00                 

Grant 552,251.52   15,000.00     13,167.78 HOR 412,366.32 65,459.51   42,867.37 

            3,390.54 RAP         

Hidalgo 313,924.38     8,500.00       304,104.38     1,320.00 

Lea 865,403.57             172,932.35 92,471.22 600,000.00   

Lincoln 69,850.00     8,100.00       61,750.00       

Los Alamos 500,000.00                 500,000.00   

Luna 352,661.71 42,138.65       21,426.90 HOR 270,449.35 13,646.81   5,000.00 

Otero 315,662.34 35,662.34 280,000.00                 

Rio Arriba 163,371.51         11,200.00 HOR 103,992.86 48,178.65     

Roosevelt 15,000.00   15,000.00                 

San Juan 53,822.40         2,691.12 RAP   3,087.00   48,044.28 

San Miguel 265,000.00   15,000.00             250,000.00   

Sandoval 1,550,264.67     30,600.00   22,400.00 HOR 1,415,370.07 62,197.60   19,697.00 

Santa Fe 971,350.70 74,277.33 379,984.00 7,500.00   16,265.08 HOR 373,693.47 35,420.50   79,294.22 

            4,916.10 TBA         

Sierra 229,004.00             201,103.35 27,400.65 0.00 500.00 

Socorro 8,377.68                   8,377.68 

Taos 807,238.09   20,000.00     17,195.83 HOR 352,295.09 117,747.17 300,000.00   

Torrance 927.00                   927.00 

Valencia 2,623.29                   2,623.29 

  9,382,721.59 189,052.95 749,984.00 331,954.00 266,106.00 156,649.74   4,987,101.07 740,085.81 1,650,000.00 311,788.02 
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HOME Expenditures 2012 
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HOME Homeowner households by income chart 
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HOME rental households by income chart 

 

HOME  Buyer/Owner Households by Income 
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Home completed units by ethnicity and race, pie chart 
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Part 3: Institutional Structure 
 
Training and Technical Assistance Program 
 
Under the Training and Technical Assistance Program, MFA currently encourages and provides 
partnership opportunities between organizations that are interested in developing, owning and or 
managing affordable housing with successful industry professionals.  This cooperative relationship 
allows the new agency to learn in a hands-on-manner, with the help of the experienced professional, 
the development process, everything from site identification and acquisition, to predevelopment, to 
acquiring financing to completion of construction.  In this manner, MFA leverages the skills and talents 
of those who know and have been successful in the process with those who are learning.  This creates 
more capacity at a reasonable cost while providing valuable networking opportunities for all 
participants.   
 
The MFA Training and Technical Assistance Program has provided group training for various programs 
funded with federal and other funds on an as needed basis.  These training sessions included training for 
the HOME/Tax Credits program, Lead Based Paint, CHDO-How to Develop Housing, HQS for TBRA 
Recipients, Rent Calculations for TBRA Recipients, and various Requests for Proposals.  Training also 
addresses program requirements and processes.  Section 8 and Tax Credit Compliance training is offered 
by our Asset Management Department.  Lender Training, available through our Homeownership 
Department, is designed to assist lenders and other industry professionals in the program requirements 
of our loan products.  This training is held statewide a number of times during the year.    
 
MFA staff meets with program participants and sub-recipients throughout the year to provide technical 
assistance that may include mentoring by other housing organizations or units of local government.  
MFA continues to provide tailored training to partners around the state on an as needed basis, either 
upon request or to meet a perceived need. 
 

HOME T&TA Expenditures Report January – December 2012 

    Award  Year 2012 
Work Plan Brief Work Plan Description Year Expenditures 

#4 Pueblo of Acoma Housing Authority 2009 $12,565.00 

#7 
Taos Housing Corporation House by 
House Capacity Building 2009 $6,845.40 

#8 City of Portales Affordable Housing Plan 2009 $5,000.00 

Total Requested to HUD to December 2011   $16,481.28 

 
In addition to on-site training, web conferencing is used for monthly training updates and resolving 
ongoing issues. The outcome of these calls is primarily information sharing.  Webinars are used to 
conduct targeted training for Weatherization, Rehab, HPRP and TSS, and to provide an interactive 
training environment. For example, in reviewing conflict of interest provisions, the regulations were 
presented, followed by several case studies. Each study included polling, through which attendees chose 
a multiple choice answer, and a presentation by an attendee on why they chose the answer, followed by 
discussion among attendees. The outcome of the call is measured by assessing the case study results by 
the end of the call. 
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Web conferencing is also used to conduct one-on-one training, as it allows for both MFA staff and 
agency staff to review information simultaneously. This has been used in reviewing completion of forms, 
such as income and rent calculation, where the agency staff can scan income documentation and then 
type into a calculation spreadsheet. For these calls, the outcome is measured by whether the agency 
staff was able to successfully complete the task.  Annually, web conferencing is used to train agency 
staff on invoicing & reporting procedures. This allows the presentation of the forms, and questions from 
staff, and if appropriate, completion of sample forms online by participants. A successful outcome is the 
submission of correct paperwork.  Webinars are also used annually for RFP training. These webinars are 
intended to familiarize applicants with the process and requirements. 
 
Certification of Compliance with the Consolidated Plan 
 
As required by regulations, MFA provides a certification of compliance with the Consolidated Plan to 
those who qualify.  If the required background information is provided by the requester, MFA will 
provide the Certification.  Forms are located on MFA’s web page.  Over the course of 2011, MFA 
provided 28 certifications.  Some entities are listed more than once because they applied for more than 
one grant.  Housing authorities are listed under nonprofit if they were applying for a grant as opposed to 
their annual PHA plan.  
 

Consolidated Plan Certifications of Consistency 2012 

Housing Authorities Grant Applications 

Clovis Sec. 8 Housing Choice Voucher FSS Program; Public Housing FSS 
Program 

Bernalillo Housing Authority 5 Year and Annual Plan 

Dona Ana County Housing Housing Authority 5 Year and Annual Plan 

Socorro County Housing Housing Choice Voucher FSS Program 

Santa Fe Civic Housing 
Authority 

Public and Indian Housing FSS Program Coordinators; Section 3 
Program Coordinator; Public Housing ROSS Service Coordinator; 

Santa Fe Community Housing 
Trust 

HOPWA Re-Entry/First-Time Homeowners Program 

Springer Housing Authority Housing Authority 5 Year and Annual Plan 

Truth or Consequences 
Housing Authority 

Housing Choice Voucher; Vista del Cerro and Vista del Sol ROSS;  

Tierra Del Sol Housing 
Corporation 

Building A New Economy In Rural New Mexico 

Western Regional Housing 
Authority 

Housing Authority 5 Year and Annual Plan 

 
Housing Services Directory 
 
MFA publishes a directory of housing and homeless service providers statewide.  The directory includes 
all types of affordable housing organizations and is indexed by service area, housing services provided, 
and supportive services provided.  The directory is available free of charge throughout the year to all 
interested parties in printed form and is accessible in a searchable format through MFA’s web page at 
www.housingnm.org.    
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Public Housing and Resident Initiatives 
 
MFA is not directly responsible for public housing and resident initiatives. Each year we work closely 
with the state chapter of NAHRO to provide PHA staff training that in turn allows that staff to provide 
high quality services to public housing residents.   
 
Reduce the Number of Families in Poverty 
 
MFA’s motto is “Housing New Mexico.”  While affordable housing is critical to providing the security and 
stability individuals and families need to achieve economic wellbeing, it does not reduce the number of 
families living in poverty.  However, reducing housing costs gives families more money to spend on 
other necessities like food and medicine. Overall, it is an improvement in the quality of life.  As outlined 
throughout our Consolidated Plan, MFA has allocated the resources below to try to reach those families 
living below the poverty line: 
 

1. Funding for first-time homebuyers 
2. Pre- and post-purchase housing counseling 
3. Housing Choice Vouchers (provided by PHAs) utilized for homeownership 
4. Down payment and closing cost assistance 
5. NM Energy$mart Program (Weatherization) serving households with income below 200% of 

poverty 
6. Priority points in the Tax Credit QAP for supportive services for households with income below 

30% of AMI 
7. Collaborative work with other agencies whose goals and objectives support New Mexicans living 

below the poverty line, such as the New Mexico Coalition to End Homelessness and the 
Behavioral Health Collaborative. 

 
Support for the New Mexico Coalition to End Homelessness   
 
MFA continues to provide support for activities undertaken by the New Mexico Coalition to End 
Homelessness.  The Coalition is an inclusive group made up of representatives from about 50 nonprofit 
service providers, state and local agency staff, homeless and formerly homeless people and other 
interested individuals.  With support from MFA, the City of Albuquerque, HUD, its members, and private 
grants, the Coalition employs seven staff members. 
 
The Coalition has the following major activities: 
 

 Managing the New Mexico Homeless Management Information System 

 Developing the Balance of State Continuum of Care Process and Application; 

 Working with the City of Albuquerque on the Albuquerque Continuum of Care Process and 
Application 

 Providing technical assistance to homeless service agencies in New Mexico, 

 Educating the general public in New Mexico about homelessness and solutions to 
homelessness, 

 Advocating for the needs of people experiencing homelessness at the local, state and national 
level. 
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MFA continues to provide financial support to the Coalition and provide technical assistance to its 
members. 
 
Homeless Management Information Systems (HMIS) 
 
Under a directive from Congress via the Housing and Urban Development Department (HUD) to begin 
collecting information on homeless individuals by 2004, MFA, The City of Albuquerque and the New 
Mexico Coalition to End Homelessness, have developed and implemented the NM HMIS system. This 
data management system has been funded in part with MFA general fund dollars and was implemented 
in 2004.  In 2011 the New Mexico HMIS underwent a major upgrade with the addition of more 
dedicated staff and the transition to a new software system, Bowman ServicePoint, funded in part by 
Homelessness Prevention and Rapid Re-Housing Program (HPRP), as approved by HUD. The system 
collects information on persons served and services provided, in accordance with the HMIS Data 
Standards established by HUD.  
 
Use of Advisory and Oversight Committees 
 
MFA receives input several times per year from a number of external advisory and oversight committees 
comprising representatives from various housing-related industries and geographic areas of the state to 
advise and comment on activities undertaken with federal dollars.  These committees include the 
Mortgage Finance Authority Act Legislative Oversight Committee, the Land Title Trust Fund Advisory 
Committee, the Housing Trust Fund Advisory Committee, the New Mexico Housing Advisory Committee 
(includes the WAP Policy Advisory Committee), and the Tax Credit Allocation Committee.  MFA will 
continue to work with and consult with these committees regarding activities undertaken or proposed 
changes in activities to be undertaken throughout the tenure of this plan.  
 
Research and Development 
 
MFA allocates staff time to the research and development of new programs.  These initiatives have 
included:  
 

 Identifying ways to subsidize or otherwise encourage energy efficiency upgrades by coordinating 
with utility companies;  

 A contract with UNM-Bureau of Business and Economic Research to provide MFA with current 
housing and rental market information to enhance the organization’s databases; 

 Researching new products or programs for reaching underserved populations and applying for 
those opportunities; 

 Identifying funding sources for emergency repair, weatherization, and accessibility 
improvements without substantial rehabilitation; 

 Researching ways to maintain the affordability of existing expiring use or troubled rental 
properties.   

 
While the majority of resources dedicated to research and development will be staff time, funding 
sources like MFA’s General Fund will be available to provide trial or pilot projects in order to test the 
viability of new ideas.  In 2011, $30,000 was allocated under the HOME Research and Development 
category and were expended on eligible HOME Program activities to address the housing needs of low- 
and very low-income New Mexicans at the MFA’s discretion.   No funding will be supplied in 2012. 
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MFA has established a 501(c)(3) corporation, the New Mexico Affordable Housing Charitable Trust.  The 
Charitable Trust allows MFA to accept donations of cash, enabling donors to be eligible for the New 
Mexico Affordable Housing Tax Credit and the federal charitable deduction.  In addition, this Trust 
enables MFA to apply for other grant and foundation funding.  Donations and funding held in the trust 
will be for the benefit of affordable housing projects throughout the state. 
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Part 4: Affirmatively Furthering Fair Housing 
 
MFA’s Board-Approved Employee Manual contains the following Fair Housing Policy: 
 

1.6 Fair Housing Policy 
 
A. The MFA engages in certain housing-related transactions in fulfilling its public purpose and has, 
since its inception, pledged to the letter and spirit of US policy for the achievement of equal housing 
opportunity throughout the nation. 
 
B. The MFA will not refuse to sell or rent, or refuse to negotiate for the sale or rental of, or 
otherwise make unavailable or deny, a dwelling to any person because of race, color, religion, sex, age, 
sexual orientation, gender identity, disability, familial status or national origin. 
 
C. The MFA will not discriminate against any person in making available a residential real estate-
related transaction, or in the terms or conditions of such a transaction, because of race, color, religion, 
sex, age, sexual orientation, gender identity, disability, familial status or national origin. 

 
The New Mexico Mortgage Finance Authority (MFA) was the lead agency preparing the 2011 – 2015 
Consolidated Plan for Housing and Community Development as well as the 2010 Analysis of 
Impediments to Fair Housing Choice.   
 
Actions Taken to Affirmatively Further Fair Housing 
 
In accordance with the applicable statutes and regulations governing the Consolidated Plan, the MFA 
certifies that it will affirmatively further fair housing.  Our commitment to affirmatively furthering fair 
housing was demonstrated on many fronts over the last year.   

 
 
As a member of the Southwest Affordable Housing Group, MFA participated in the planning and 
presentation of the first SWAHG Annual Conference.  MFA staff member Debbie Davis was a presenter 
during the Fair Housing session on the first day of that conference, along with Gary Sweeny from HUD.  
This year, MFA’s semi-annual Housing Summit, being held in conjunction with the SWAHG Annual 
Conference, will provide fair housing training.   
 
In addition, in 2010, as part of the Consolidated Plan process, MFA conducted an AI within the state of 
New Mexico.  MFA further certifies that it has taken appropriate actions to overcome the effects of any 
impediments identified through that analysis.  We have maintained records reflecting that analysis and 
actions in this regard. 
 
Actions Taken to Overcome Effects of Impediments 
 
The MFA has no fair housing enforcement capacity. The New Mexico Human Rights Division 
(http://www.dws.state.nm.us/HR-FAQ.html) was created under the New Mexico Department of Labor 
to enforce the Human Rights Act.  The Human Rights Act was enacted in 1969 to ensure that all New 
Mexicans are protected from discrimination in employment, housing, credit and public accommodation.  
The Division does not provide any information regarding the Fair Housing Act or discrimination in 
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housing.  Information on Fair Housing is located on the web page for the New Mexico Commission for 
Deaf and Hard of Hearing (http://www.cdhh.state.nm.us/FHA.aspx).  References on that page are to 
HUD FHEO.   
 
The 2010 Analysis of Impediments for the state of New Mexico uncovered several issues that can be 
considered barriers to affirmatively furthering fair housing and, consequently, impediments to fair 
housing choice.  The actions taken by MFA to overcome the impediments and potential barriers to fair 
housing choice that may be encountered by residents of New Mexico include the following: 
 
o Provided fair housing information at all new owner orientations and required all Section 8 project-

based properties to display the equal housing poster, which is monitored during annual 
management reviews. 

o Monitored each HOME, ESG and HOPWA recipient annually for compliance with the Fair Housing 
Act, Executive Orders 11063, 11246, 11625, 12432, and 12138; the Age Discrimination Act of 1975; 
and Section 504 of the Rehabilitation Act of 1973. 

o Made Title VI, Section 504 and Section 3 materials and Fair Housing Handbooks available to 
recipients. 

o Insert at least 15 minute discussion of Fair Housing within each training/meeting session. 
o Participated in planning of SWAG Fair Housing training, and participated as a presenter 
o Enhance homebuyer training by applying for and supplying funding for homeownership counseling 

for MFA loan products 
o Offer basic information about fair housing rights and responsibilities 
o Use FHEO checklist to confirm use of Fair Housing requirements at each monitoring visit 
o Systematize MFA’s Affordable Housing Act plan and ordinance processing and approval processes to 

optimize fair housing practices.  Review team provides detailed technical assistance to towns, cities 
who submit information. 

 

In 2012, MFA expended approximately $5,500 from the MFA General Fund to provide wider public 
access to Fair Housing information.   
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Part 5 - Other Actions  

Managing the Process - Monitoring 
 
HOME, ESG and HOPWA Monitoring  
 
Annual monitoring for all programs, whether federal or state funded is a MFA mandate.  MFA’s 
Community Development staff conducts contract based program compliance monitoring for HOME, 
ESG, HOPWA, NSP, HPRP and Weatherization programs.  They are highly skilled in monitoring all 
program requirements, including beneficiary income qualification, habitability standards, financial 
capability, adherence to program regulations, Davis/Bacon and environmental clearance procedures.  
The staff continues to increase skills by participating in program specific training provided by HUD, 
including passing scores in the Certified HOME Specialist – Regulations and Certified HOME Specialist – 
Administration.   We ensure that monitoring requirements are carried out in accordance with the HUD 
rules for HOME, ESG and HOPWA by using a database specifically designed for tracking monitoring visits. 
Risk assessments are conducted annually by the Program Managers, with monitoring schedules planned 
from the results of the assessments. 
 
MFA’s Asset Management staff conducts long-term compliance monitoring for HOME-funded single-
family and multi-family rentals in accordance with the guidelines set out in 24 CFR Part 92, including 
income eligibility, certification and recertification, and habitability. The database assists in tracking the 
timeliness of those monitoring visits so that all monitoring frequency requirements are met.   MFA staff 
notifies the project manager and owner 30 days in advance of their scheduled monitoring visit, 
providing a listing of the items they wish to audit.  When staff arrives at the project, they will monitor, at 
a minimum, 20% of the tenant files, and perform unit inspections on the same units.  Reports of the 
monitoring visit are sent to the manager and owner with 30 days of the monitoring, setting out all 
observations, concerns and findings, and providing information on how the results can be resolved. 
 
The goal of the formal annual compliance review is to ensure compliance with and provide technical 
assistance relating to federal regulations, state policies and program procedures.  During the compliance 
review, the following information is documented: 
 

 Administrative Policies and Procedures 

 Financial Records/Program Income 

 Beneficiary Selection Policy 

 Marketing Plan, Procedures 

 Lead Based Paint Regulations/Health Department Quarterly Reports 

 Beneficiary File Reviews 

 If required, HQS Inspections 
 
MFA provides written compliance reports to each subgrantee following compliance reviews. Reports 
indicate compliance issues and remedial actions required of the subgrantee. Remedial actions must be 
documented and reported by the subgrantee in writing to MFA within 30 days of the date of the letter.  
Subgrantee performance issues and remedial actions are also indicated.  Remedies for the subgrantees 
nonperformance and noncompliance status include corrective and probationary action, suspension, and 
termination.  MFA limits funding to entities that indicate successful capacity through adherence to 
federal regulations and MFA policies and procedures. 
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Attachment A: Compliance Monitoring 2012 
 
Lead-based Paint 
 
MFA works in partnership with the regional Environmental Protection Agency office, DFA, public 
Housing Authorities and other local partners to increase the number of trained, licensed and certified 
personnel able to determine the risks of lead hazards—and any corresponding remediation measures—
of pre-1978 housing in New Mexico.  Although housing rehab activities are underway and MFA applies 
the Lead-Safe Housing Rule uniformly, there still appear to be insufficient personnel trained in lead-safe 
work practices, licensed risk assessors and abatement contractors available in the state to perform 
remediation.  
 
MFA continues to set aside a percentage of the State’s formula HOME allocation for eligible lead-based 
paint assessment and remediation activities.  In 2012, MFA paid $___________ for those activities.  
These additional funds for lead hazard remediation and abatement have encouraged additional 
businesses and organizations to obtain appropriate training in order to provide these remediation 
services.  Additionally, MFA continues to train its partners throughout the state in the Lead-Safe Housing 
Rule.  We encourage sub-grantees and professionals statewide to receive formal training and any 
applicable lead-based paint certifications in an effort to improve the efficiency of the rehabilitation 
services delivery system. 
 
Attachment B: HOME Lead-Based Paint Expenditures 1/1/2012 – 12/31/2012 
 
Program Income 
 
The Program Income reported in this CAPER in the HOME Program Annual Performance Report (HUD-
40107), Attachment C, is income which is directly generated from or by the use of HOME funds.  In 
2012, $1,005,537.22 in Program Income came from payments of principal and interest or payoffs on 
loans made with HOME funds, and HOME funds which are recouped by the Grantee when 
homeownership units do not continue as the principal residence of the HOME assisted homebuyer for 
the full affordability period required.  MFA expended $960,264.39 of those funds. 
 

Attachment C: HOME Annual Performance Report (HUD-40107) 
 
Minority Outreach 

 
Subgrantees that apply for HOME funds are made aware of the Minority Outreach requirements for 
Minority (MBE) and Women (WBE) Owned Businesses under Federal Programs.  MFA provides access to 
MBE/WBE business directories at http://www.sba8a.com on our website.  Owners of HOME assisted 
rental housing are required to report their MBE/WBE activities to MFA to receive their final HOME funds 
disbursement.  During 2011 there were two contracts awarded to a minority owned business, and one 
to a women owned business reported.  MFA will continue to inform subgrantees and project owners of 
the MBE/WBE requirements and encourage them to solicit bids from MBE/WBE entities.   

 
Attachment D:  Section 3 Summary Report 

 
  

http://www.sba8a.com/
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Minimizing Displacement 
 
When utilizing HOME funds, MFA ensures minimal displacement by following a Residential 
Antidisplacement and Relocation Assistance Plan and HOME Relocation Policies and Procedures. MFA 
discourages projects that require relocation, and takes all reasonable steps to minimize the 
displacement of persons. If a developer submits a HOME application for a rental project that involves 
relocation, the cost of relocation must be a part of the project budget and the developer must submit a 
relocation plan to MFA. All tenants must be provided the required notices and relocation assistance at 
the levels required by the Uniform Relocation Act, Section 104(d) of the Housing and Community 
Development Act, and HUD policy as contained in HUD Handbook 1378. For MFA’s owner occupied 
rehabilitation program, displacement is voluntary.  



34 | P a g e  

 

Part 7 - Leveraging Resources  
 
One of MFA’s primary objectives is maximizing the leverage of resources.  In 2011 MFA leveraged dollars 
from many sources, including its own general fund, State of New Mexico general fund allocations, other 
federal housing programs including Rural Housing and Economic Development (RHED) grants, Mortgage 
Revenue Bonds, Weatherization funds from the Department of Energy, Low Income Home Energy 
Assistance Program (LIHEAP), the Neighborhood Stabilization Program, various ARRA funding (TCAP, 
TCEP, WAP, HPRP) and local and private resources.  HOME produced program income that was used for 
housing activities throughout the state.  MFA and its partner agencies competed for additional 
resources under the Supportive Housing Program (SHP), Shelter Plus Care (S+C), Rural Housing and 
Economic Development (RHED), Section 811 Housing for Persons with Disabilities, Section 202 Housing 
for the Elderly, Training and Technical Assistance grants, and Housing Counseling grants. 
 
Additional Federal resources include Mortgage Revenue Bonds (MRBs) and Low Income Housing Tax 
Credits available from the IRS and resources available to rural areas through several programs funded by 
the US Department of Agriculture.  These Rural Development programs include: Guaranteed Rural 
Housing Program; Section 502 Direct Loan Program, Section 504 Loan/Grant Repair Program; Section 
514/516 Farm Labor Housing Program; Rural Community Development Initiative and Section 515 Multi-
Family Housing Preservation Revolving Loan Fund Demonstration Program. 
 
In 2012, resources available to MFA were funding from the MFA Housing Opportunity Fund and General 
Fund, taxable bonds, the Land Title Trust Fund, state appropriations for weatherization, homelessness, 
regional housing authority oversight, and resources that will become available through three recent 
state initiatives which include the Affordable Housing Act, State Affordable Housing Tax Credit Program, 
and the New Mexico Housing Trust Fund.  In addition, MFA received funding from the Behavioral Health 
Collaborative to design and implement a pilot program that will provide permanent rental housing for 
individuals with behavioral disorders. 
 
The chart below gives a recap of the funding resources available to MFA in 2012.  
 

FEDERAL FUNDING 2012 

Bond Volume Cap  

Low Income Housing Tax Credits (LIHTC) 9%  

Low Income Housing Tax Credits (LIHTC) 4%  

HOME Program  

Emergency Homeowner Loan Program (EHLP)  

Emergency Shelter Grants  

Housing Opportunities for Persons with AIDS  

Neighborhood Stabilization Program  

DOE Weatherization Assistance Program  

LIHEAP   

Section 8 Contract Administration (5,417 units)  

HUD Housing Counseling  

HUD RHED 2007  

HUD RHED 2009  

HUD Risk Sharing Loan Program  
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HUD Training and Technical Assistance Grant 2007  

HUD Training and Technical Assistance Grant 2009  

ARRA - Weatherization (Energy$mart)  

ARRA - Tax Credit Assistance Program (TCAP)  

ARRA - Homeless Prevention and Rapid Rehousing (HPRP)  

Tax Credit Exchange  

National Foreclosure Mitigation Counseling 2011 (Round 5)  

National Foreclosure Mitigation Counseling 2011 (Round 4)  

National Foreclosure Mitigation Counseling 2009  

National Foreclosure Mitigation Counseling 2008  

Total Federal Funds  

MFA GENERAL FUND   

Mortgage Booster DPA Program  

Partners Program  

Primero Investment Fund  

Tax Credit Loan Program   

Capacity Building contracts  

Total MFA General Fund  

STATE OF NEW MEXICO FUNDING   

State Homeless Assistance (including COC match)  

Housing Trust Fund (disbursed)  

State Energy$aver  

State Affordable Housing Tax Credit  

Regional Housing Authority Oversight  

Lexington Hotel Appropriation  

Behavioral Health Collaborative (Linkages & Pre-Development)  

Total State of New Mexico Funding  

OTHER FUNDING  

Taxable bonds  

Recycling of Bond Volume Cap  

HOME Program Income (expended)  

Local HOME Match  

Local ESG Match  

NM Gas Company  

PNM Renter Program  

NMED-PNM  

PNM Refrigerator/CFL Replacement  

Land Title Trust Fund  

Total Other Funding  

GRAND TOTAL ALL FUNDING  

 
MFA strives to meet and exceed the goals set out in the Consolidated Plan at all times.  In 2012, MFA 
pursued all indicated resources, and did not hinder the implementation of the Plan by action or willful 
inaction. 
 



36 | P a g e  

 

Please refer to: 
 
Attachment E: 2012 HOME Match Report, HUD Form 40107-A 

 
Housing 
 
In the 2011 Action Plan, five housing priorities were to be pursued.  Those priorities were: 
 

1. Increase opportunities for homeownership; 
2. Preserve the State’s existing affordable housing stock; 
3. Expand the supply of housing and services to assist the homeless; 
4. Expand housing opportunities and access for special needs populations; and 
5. Expand the supply of decent affordable rental housing. 

 
MFA determined high priority counties, or areas of demonstrated statistical need (ADSN), that received 
scoring preferences on applications for funds.  The calculations were based on differing characteristics, 
depending upon the activity.  ADSN counties were determined for Rental Acquisition and Rental New 
Construction/Tax Credit.  Both activities have differing criteria that assist us to assign Tier 1 and Tier 2 
designations to each activity.  The characteristics and data are shown below.   
 
Assessment of Goals and Objectives 
 
The priorities and objectives listed in the 2011 Action Plan and the Assessment of 2011 Goals and 
Objectives included both MFA’s goals and those of our partners.  For the purposes of this CAPER, the 
information in the Assessment of 2011 Goals reports only on MFA- administered resources shown in the 
2011 Action Plan.  The final decision on where funds were allocated was determined by need and the 
overall direction of MFA management and the Board of Directors.   
 
Here are a series of charts presenting the data on which the priorities, or demonstrated areas of 
significant statistical need, were determined. 
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2012 Areas of Statistically Demonstrated Need 
Targeting Factors 

       New Construction 

Tier 1 (H) 

1) County or MSA with a population greater than 10,000   

2) Growth rate greater than State average for last three years   

3) Vacancy rate below the State average 
  

  

  
     

  

Tier 1 Counties: Cibola, Dona Ana, Eddy, *Lincoln, *Luna, San Juan, and 

Taos 
     

  

Tier 2 (M) 

1) County or MSA with a population greater than 10,000   

2) Growth rate greater than State average for last three years   

  
     

  

Tier 2 Counties: Bernalillo, Grant, Lea, *Sandoval, San Miguel, Santa Fe,  

Torrance, and Valencia 
   

  

              

Acquisition/Rehabilitation 

Tier 1 (H) 

1) County or MSA with a population greater than 10,000   

2) Median rent greater than State average (2011 Action Plan priority) 

3) Average cost burden above 46% of income (2011 Action Plan priority) 

  
 

or 
   

  

1) County or MSA with a population greater than 10,000   

2) Meets one of Action Plan priorities 
  

  

3) Poverty rate is greater than State average 
 

  

  
     

  

Tier 1 Counties: Bernalillo, Dona Ana, Grant, Luna, Quay, San Miguel, Santa Fe, 
Sierra, Socorro, Taos, Torrance, and Valencia 

  
     

  

Tier 2 (M) 

1) County or MSA with a population greater than 10,000   

2) Meets one of Action Plan priorities 
  

  

  
     

  

Tier 2 Counties: Lincoln, Los Alamos, and Sandoval     

       

Area identified as an area of need will remain an area of need for a minimum of 
two years. Counties marked with * are areas that remain as areas of need for a 
second year even though they do not meet criteria in current year. 
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2012 Rental New Construction Need 

County  
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Bernalillo  713,020  644,023  10.71%  Y Y 5.7%  N M M 

Catron  3,881  3,922  -1.06%  N N N/A  N/A     

Chaves  63,272  63,480  -0.33%  N Y 2.9%  Y     

Cibola  29,844  28,835  3.50%  Y Y 4.4%  Y   H 

Colfax  14,803  14,619  1.26%  N Y 6.2%  N     

Curry  47,861  47,261  1.27%  N Y 3.2%  Y     

De Baca  2,268  2,279  -0.50%  N N N/A  N/A     

Dona Ana  215,828  205,247  5.16%  Y Y 4.8%  Y H H 

Eddy  54,145  52,676  2.79%  Y Y 2.9%  Y   H 

Grant  33,626  31,925  5.33%  Y Y 5.7%  N   M 

Guadalupe  5,114  4,833  5.82%  Y N 9.0%  N     

Harding  823  817  0.74%  N N N/A  N/A     

Hidalgo  6,300  5,985  5.27%  Y N 5.6%  N     

Lea 60,896  58,485  4.12%  Y Y 12.1%  N M* M 

Lincoln  22,733  22,783  -0.22%  N Y 10.8%  N H H* 

Los Alamos  20,129  20,005  0.62%  N Y 3.9%  Y     

Luna  27,985  28,189  -0.72%  N Y 5.6%  N H H* 

McKinley  80,747  79,905  1.05%  N Y 2.1%  Y     

Mora  5,636  5,520  2.10%  N N N/A  N/A     

Otero  66,292  66,906  -0.92%  N Y 3.0%  Y     

Quay  10,232  10,273  -0.40%  N Y 9.0%  N     

Rio Arriba  44,072  43,919  0.35%  N Y 5.7%  N     

Roosevelt  19,399  19,094  1.60%  N Y 3.2%  Y     

Sandoval  125,675  123,694  1.60%  N Y 5.7%  N M M* 

San Juan  133,170  128,884  3.33%  Y Y 3.1%  Y   H 

San Miguel  31,827  31,033  2.56%  Y Y 9.4%  N   M 

Santa Fe  151,510  146,295  3.56%  Y Y 7.4%  N   M 

Sierra  13,717  13,786  -0.50%  N Y 15.7%  N     

Socorro  19,250  18,788  2.46%  N Y 12.9%  N     

Taos  33,879  32,331  4.79%  Y Y 3.9%  Y   H 

Torrance  20,052  17,850  12.34%  Y Y N/A  N/A   M 

Union  4,449  4,474  -0.55%  N N 6.2%  N     

Valencia  79,894  75,807  5.39%  Y Y 5.4%  N M M 
*Remains on list for second year 
N/A - Data not reported 
Sources: 
(a) Bureau of Business and Economic Research (BBER), Population Estimates 2010 
(b) Vacancy Surveys: (1) Performed by BBER May and June, 2010, (2) Apartment Market Survey Summary, May 2010, CB Richard Ellis 
Multi-Housing Group 
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2011 Rental Acquisition/Rehabilitation Need 
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Bernalillo 713,020 Y $782 Y 49% Y 14.9% N H* H 

Catron 3,881 N $523 N 48% Y 20.8% Y     

Chaves 63,272 Y $536 N 43% N 20.5% Y     

Cibola 29,844 Y $523 N 39% N 24.5% Y     

Colfax 14,803 Y $556 N 38% N 17.1% Y     

Curry 47,861 Y $523 N 38% N 18.5% Y     

De Baca 2,268 N $523 N 45% N 17.8% Y     

Dona Ana 215,828 Y $576 N 50% Y 23.9% Y H  H 

Eddy 54,145 Y $523 N 39% N 16.1% N     

Grant 33,626 Y $552 N 48% Y 17.7% Y H* H 

Guadalupe 5,114 N $619 N 54% Y 25.5% Y     

Harding 823 N $523 N 48% Y 13.6% N     

Hidalgo 6,300 N $523 N 49% Y 24.0% Y     

Lea 60,896 Y $523 N 43% N 18.6% Y     

Lincoln 22,733 Y $627 N 48% Y 14.0% N   M 

Los Alamos 20,129 Y $996 Y 33% N 3.1% N M M 

Luna 27,985 Y $523 N 57% Y 32.5% Y H H 

McKinley 80,747 Y $638 N 45% N 26.5% Y     

Mora 5,636 N $619 N 67% Y 22.4% Y     

Otero 66,292 Y $523 N 31% N 20.4% Y     

Quay 10,232 Y $523 N 49% Y 23.5% Y H H 

Rio Arriba 44,072 Y $562 N 43% N 21.2% Y     

Roosevelt 19,399 Y $523 N 44% N 24.4% Y     

San Juan 133,170 Y $632 N 42% N 18.4% Y     

San Miguel 31,827 Y $581 N 55% Y 24.5% Y H* H 

Sandoval 125,675 Y $782 Y 40% N 10.3% N M M 

Santa Fe 151,510 Y $967 Y 51% Y 15.0% N H H 

Sierra 13,717 Y $523 N 57% Y 23.9% Y H H 

Socorro 19,250 Y $523 N 50% Y 30.4% Y H H 

Taos 33,879 Y $748 N 59% Y 17.6% Y H H 

Torrance 20,052 Y $782 Y 62% Y 22.7% Y H H 

Union 4,449 N $523 N 47% N 16.8% N     

Valencia 79,894 Y $782 Y 55% Y 15.7% N H H 
*Remains on list for second year         
(a) Bureau of Business and Economic Research, Population Estimates 2010 
(b) National Low Income Housing Coalition, Out of Reach 2010.  Data released June, 2010 
(c) U.S. Census Bureau, Data Integration Division, Small Area Estimates Branch, Small Area Income and Poverty Estimates (SAIPE) 
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Homeless 
 

This 2011 CAPER reports on the Emergency Shelter Grant and State Homeless funds distributed between 
Emergency Homeless Assistance Program (EHAP), Rental Assistance Program (RAP) and CoC 
Performance over the program year.  EHAP and RAP assists non-profits, units of local government, and 
tribal governments who are eligible to apply for funding to serve homeless persons in their community. 
 
EHAP funding may be used for supportive services, operating expenses and prevention activities 
associated with providing shelter or services to homeless individuals. MFA RAP funding may be used for 
homeless prevention and essential services to homeless individuals. Applicants must have the support of 
the local jurisdiction, be able to meet match requirements, and provide monthly service reports. The 
activities receiving funding under EHAP are: Emergency Shelter Operations and Essential Services. The 
activities receiving funding under the MFA RAP are:  Essential Services Only and Homeless Prevention. 
CoC Performance uses State funds for Permanent Supportive Housing and Continuum of Care Match. 
 
The State of New Mexico received $731,214 in FFY 2011 HUD funding for the ESG program, and 
committed that amount.  Homeless funding from the State totaled $725,500.  MFA’s program year runs 
from July 1 through June 30 each year.   
 
The MFA maintains its own program database for demographic data and fiscal data, updated 
monthly.  This database contains the information upon which the tables that are part of this CAPER are 
based, this year by activity within the entire program. 
 
For the period from January 1, 2011 through December 31, 2011, a total of $1,319,479 has been paid 
out to subgrantees.  Again, MFA’s program year runs from June 1 through June 30, so the 2011 calendar 
year crosses two program years.  With that expenditure, 10,919 unduplicated clients were served for 
176,119 bed nights.   

 

Program Expenditures for 2011 (1/1/11 - 12/31/11) 

Activity Funding Source Disbursement 

Admin ESG $           9,314.67  

Admin State $        10,417.54  

Continuum of Care Performance State $      150,248.97  

Emergency Shelter Operations ESG $      587,784.99  

Emergency Shelter Operations State $      169,574.64  

Essential Services ESG $        40,590.76  

Essential Services State $      187,834.75  

Homeless Prevention ESG $        49,792.43  

Homeless Prevention State $        63,872.17  

Permanent Supportive Housing State $        37,841.26  

Shelter Operations Staff Costs ESG $        11,000.72  

Shelter Operations Staff Costs State $           1,206.46  

Total 
 

$  1,319,479.36  

 
Under a directive from Congress via the Housing and Urban Development Department (HUD) to begin 
collecting information on homeless individuals by 2004, MFA, The City of Albuquerque and the New 
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Mexico Coalition to End Homelessness, have developed and implemented the NM HMIS system. This 
data management system has been funded in part with MFA general fund dollars and was implemented 
in 2004.  In 2011 the New Mexico HMIS underwent a major upgrade with the addition of more 
dedicated staff and the transition to a new software system, Bowman ServicePoint, funded in part by 
Homelessness Prevention and Rapid Re-Housing Program (HPRP), as approved by HUD. The system 
collects information on persons served and services provided, in accordance with the HMIS Data 
Standards established by HUD.  
 
Attachment F: 2011 ESG Match Report 
Attachment G: 2011 ESG Activity Reports, including demographics 

Special Needs Housing 
 
Through the citizen participation process and research for the Consolidated Plan, non-homeless special 
needs housing was identified as a priority in the state, especially for the needs of the elderly, the 
disabled (physically, mentally, and developmentally) and other special needs populations above the 
need for new multifamily rental housing.  However, that research process showed that the housing 
needs of these populations is primarily for available, decent, safe, and affordable rental housing, 
affordable to households below 30 percent of AMI.  When such housing is available, local service 
agencies are able to link these populations to services which will keep them housed.  The strategy for 
meeting the housing needs of special populations is to utilize existing financing tools for multifamily 
rental housing in order to expand the supply of available rental units.  As well, it gives preference in 
funding decisions to those projects that will serve in whole or in part special needs populations.   
 
An exception to the need for more affordable rental housing is the need for physically disabled 
households seeking to purchase housing.  These households face difficulty in finding accessible single-
family units.  Therefore, MFA will encourage universal design or adaptability standards in all newly 
constructed affordable single family housing.  MFA provides referrals when requested to those agencies 
that may be able to assist the disabled households to purchase a home.   
 
All of the five housing priorities could have potentially benefited special needs populations.  However, 
two of them (Goals 3 and 4) are specifically designated to assist special needs populations and persons 
who are homeless.  As a reminder, the priorities were: 
 

1. Increase opportunities for homeownership. 
2. Preserve the State’s existing affordable housing stock. 
3. Expand the supply of housing and services to assist the homeless. 
4. Expand housing opportunities and access for special needs populations. 
5. Expand the supply of decent affordable rental housing.  

 
In 2007, the Linkages Supportive Housing Voucher Program was established with $300,000 in funding 
from New Mexico Behavioral Health Collaborative.  "Linkages" is a program that will provide permanent 
rental housing for individuals with behavioral disorders by supplying vouchers in 3 regions of the state.  
Each region has a housing administrator and mental health services provider who work together to 
provide both housing and mental health services for these individuals.  A 10% set aside was established 
for Native Americans off reservation.  In calendar 2011, 80 clients were served with $280,859.37.   
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Housing Opportunities For Persons With Aids 
 
HOPWA funds committed for program year 2010-2011: $593,314 
HOPWA funds committed for program year 2011-2012: $604,880 
HOPWA funds committed for program year 2012-2013: $608,287 
 

Funding under the HOPWA program is available to non-profit organizations that serve people who are 
HIV positive and/or are living with AIDS to provide short-term rent, mortgage, and utility payments to 
prevent the homelessness of the tenant or mortgager of a dwelling.  Funding under the HOPWA 
Program is available to nonprofit organizations that serve low-income persons with HIV/AIDS for 
continued rent assistance.  Persons receiving rental assistance were required to pay as rent the higher 
amount of 30% of the family's monthly-adjusted income, 10% of the family's monthly gross income, or 
welfare assistance specifically designated for housing. 
 
Supportive services including healthcare, mental health assessment, permanent housing placement, 
drug and alcohol abuse treatment and counseling, day care, personal assistance, nutrition services, 
intensive care when required, and assistance in gaining access to local, state, and federal government 
benefits and services, were also provided to HOPWA recipients in 2011.  (Health services may only be 
provided to individuals with AIDS or related diseases and not to their family members.)  A percentage of 
the HOPWA grant was divided between MFA and subgrantees for program administration. The specific 
allocation is determined annually but will not exceed any statutory limit. 
 
Obstacles to meeting underserved needs  
 
More than 60 percent of the HOPWA funds are being used by subgrantees to provide rental assistance 
under the STRMU or TBRA activities.  MFA feels that this is a good use of the HOPWA funds in that AIDS 
clients are finding it extremely difficult to obtain any rental assistance or vouchers from the various 
Housing Authorities throughout the state.  The Housing Authorities will not allow the case managers to 
interact or work on behalf of the client.  With the declining health of many of the clients, forcing them to 
go to the Housing Authority or stay on top of the requirements to stay on waiting lists is not 
manageable.  This program would be more effective if HOPWA case managers were allowed to act on 
behalf of their clients and work directly with the Housing Authorities.  Additional obstacles as observed 
by the HOPWA subgrantees are reflected in the HOPWA CAPER and HOPWA Verification Worksheet 
attached. 
 
Specific HOPWA Objectives 
 
MFA has annually awarded these funds on a limited source procurement basis to member agencies of 
the HIV/AIDS Health Management Alliance (HMA).  These agencies cover all five HMA regions of the 
state. Funding amounts were determined based on current year-to-date HMA enrollment figures, with 
the minimum award set at last year’s amount, to ensure continuity of services.  In prior years, there 
were four agencies - New Mexico AIDS Services, Southwest CARE Center, Alianza of New Mexico and 
Camino de Vida.  In 2009, Camino de Vida did not wish to continue administering the funds due to the 
lack of staff capacity.  New Mexico AIDS Services agreed to take those counties previously covered by 
Camino de Vida. In 2010, only New Mexico AIDS and Southwest CARE Center were granted funds.  Also 
in Federal Fiscal Year 2010, HOPWA funds were allocated to the City of Albuquerque for the first time 
when the number of AIDS cases warranted.  MFA and the City of Albuquerque entered into an 
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agreement for MFA to administer HOPWA funds for the City.  The following table shows allocated 
amounts for the HOPWA agencies, with MFA admin.  
 

Agency Name Agency Location Award 2011-2012 

NM AIDS Services (Area I, Area III*) Albuquerque (Balance of State) $55,385.33 

NM AIDS Services Albuquerque $314,894.98 

SW CARE Center (Area II) Santa Fe $104,145.62 

International AIDS Empowerment (Area III*) Las Cruces $23,319.91 

Alianza of New Mexico (Area IV) Roswell $42,347.25 

MFA Admin   $8,407.38 

 TOTAL $548,500.47 
*Area III Notes: NM AIDS will serve Dona Ana and Otero Counties.  Intl. AIDS will serve Luna County. 

 

The counties served by these subgrantees are: 
 
Alianza of New Mexico:  (Area IV) Chaves, Curry, De Baca, Eddy, Guadalupe, Harding, Lea, Lincoln, Quay, 
and Roosevelt Counties. 
  
International AIDS Empowerment:  (Area III) Luna County 
  
NM AIDS Services:  (Area I, Area III) Bernalillo, Cibola, McKinley, San Juan, Sandoval, Valencia, Catron, 
Dona Ana, Grant, Hidalgo, Lincoln, Otero, Sierra, Socorro and Torrance Counties. 
  
Southwest Care Center: (Area II) Colfax, Los Alamos, Mora, Rio Arriba, San Miguel, Santa Fe, Taos and 
Union Counties.  
 
Subgrantees who received the HOPWA awards have exclusive service responsibility for specific counties 
as listed above.  The successful subgrantees had the management task of independently implementing 
the work program, which ranges from initial participant identification, certification and documentation 
of participant eligibility through actual provision of program services.  
 

1. The objective of the HOPWA Formula Grant Program is to address the high incidence of 
immunodeficiency syndrome cases that may cause low-income persons in New Mexico to 
become homeless by providing housing assistance and related supportive services for said 
persons and their families.   

2. Funding under the HOPWA program is available to serve people who are HIV positive and/or are 
living with AIDS to provide: Short-term Rent Mortgage & Utilities Payments to prevent the 
homelessness of a tenant or mortgagor of a dwelling, as further described by the Regulations. 

3. Tenant-based Rental Assistance, including assistance for shared housing arrangements, as 
further described by the Regulations. 

4. Supportive Services as described in this RFP and as further described in the Regulations. 
5. Administrative Expenses to the extent allowed by the Regulations. 

 
Attachment H: HOPWA CAPER 2011  
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Part 8 – Other Resources 
 
New Mexico Housing Trust Fund 
 

In 2005 MFA and the New Mexico Housing Trust Fund (HTF) Advisory Committee drafted program and 
funding guidelines so that the Fund monies are distributed and used to generate and finance affordable 
housing throughout the state in the most effective way possible.  As long as funds are available, 
competitive quarterly funding rounds are held.  The latest revisions to the Notice of Funding Availability 
(NOFA) were approved by the MFA Board of Directors in September 2009 and are posted on MFA's 
website.  
 
As of December 31, 2011, there are 31 active awards (includes those built and funds repaid) totaling 
$21,553,604.  These awards leverage $197,869,694 in other public and private funding, and when 
completed, these awarded projects will comprise 1,361 new or rehabbed units in 11 counties, which 
include 2 Native American pueblos or reservations and one Colonia. 
 
MFA received a $3,000,000 HTF appropriation during the 2012 legislative session.  No HTF funds were 
approved in 2009, 2010 or 2011 due to State budget constraints. 
 
Neighborhood Stabilization Program (Housing and Economic Recovery Act of 2008) 

 
$19.6 million in federal money has come to New Mexico to fund the Neighborhood Stabilization 
Program, or NSP1, which is part of the Housing and Economic Recovery Act of 2008.  The money MFA 
administers, $8.7 million, is used for acquisition and rehabilitation of foreclosed properties and is the 
only activity that MFA undertakes with NSP. NSP was established for the purpose of stabilizing 
communities that have suffered from foreclosures and abandonment. MFA’s program assists both single 
family and multi-family foreclosed properties, but has the greatest emphasis on single family properties. 
Putting new owners in single family properties prevents deterioration of the home and blight of the 
neighborhood while reducing the inventory for-sale homes.  Since October of 2009, MFA has entered 
into contracts with four subgrantees.  As of December 31, 2011, fifty-five (55) foreclosed homes and 
twenty-two (22) rental units have been purchased and rehabilitated using NSP 
Acquisition/Rehabilitation funding.  $14,015,308.60 in NSP funds were obligated, with $13,498,479.60 
expended as of that same date.  Average holding time for NSP purchased properties is 4 months.  The 
rental units are fully occupied.  A map showing locations of the properties in their neighborhoods is 
included on the next page. 
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American Recovery and Reinvestment Act of 2009 (ARRA) 
 
Homelessness Prevention and Rapid Re-Housing Program 
 
The State of New Mexico received $8,585,909 in for the American Recovery and Reinvestment Act of 
2009 Homelessness Prevention and Rapid Re-Housing Program (HPRP).  MFA received $6,778,653 of 
that funding. The City of Albuquerque received $1,807,256 for HPRP programs within the city.  
 
To date, MFA has received and disbursed $6.4 million of the HPRP funding. Funds were distributed using 
a competitive RFP and a formula allocation based on the level of need and housing cost. To date, the 
program has served 5,310 people in 1,993 households.  

  
Tax Credit Assistance Program 

MFA has used TCAP funds for tax credit properties that received credit awards in 2007, 2008 and 
2009.  MFA has paid out TCAP funds to eligible properties through the systems already in place.  The 
awards of TCAP funds were done through a competitive process as described in the Notices of Funding 
Availability.  MFA has entered into agreements with twelve projects, with a total of 624 units, for the 
entire appropriation of $13,876,558.  For calendar year 2011, $2,042,333 has been expended. 

Tax Credit Exchange Program 

The U.S. Department of the Treasury authorized MFA to exchange tax credits issued in 2007 and 2008 
for $38,250,000 in gap financing for affordable rental housing developers. The financing has restarted 
five New Mexico projects that were stalled due to significant fallout in the federal Low-Income Housing 
Tax Credit equity market.  When completed, the projects will create 286 new rental units and 
rehabilitate 24 existing units. Many will be reserved to house seniors, people transitioning from 
homelessness and those with physical and mental disabilities. The sub-awards are subject to the same 
requirements as the credit allocations.  In calendar year 2011, $15,524,221has been expended. 

Weatherization Assistance Program 
 
The NM Energy$mart Stimulus Funding will end March 31, 2012.  The Department of Energy is not 
funding the weatherization program at the levels it did prior to stimulus.  Therefore, the program does 
not have the levels of funding needed to maintain the same level of service it has over the past several 
years.  For the 2012-2013 program year estimated funding will be at $5 million.  The federal dollars will 
still allow MFA's Service providers to perform up to $6,500 in weatherization services in each home and 
families qualify at or below 200 percent of the federal poverty level.   
 

Funding Source for 2012-2013 Amount 

Federal LIHEAP $1,900,000  

WAP (With Carry-over) $940,000  

NM Gas (Leverage Funding $1,378,000  

PNM Refrigerator and CFL (Leverage Funding) $415,000 

PNM Renter Program (Leverage Funding) $415,000  

Grand Total $5,048,000  
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This 2011 CAPER concludes with the following information: 
 
Attachment J: HPRP QPR for 2011 (for informational purposes) 
Attachment I:  IDIS Report - PR06 for HOME, ESG and HOPWA 
 
 


